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Procedure IN024 

Title: Preperation of the GCP inspection report 

Purpose: To ensure that inspection reports are prepared in a consistent manner and 
that any information relating to a particular inspection is readily available. 

Work Porcess Flow: 

 

Start 

1.  Report is drafted on completion of 
Inspection (IN023). 

3.  Report is signed and dated by inspectors and 
reviewed by Director IED.  Report is sent up to 

28 days from date of inspection. 

2.  Findings are 
classified into 
critical, major 

and minors 
well as 

3.  Signed 
and 

reviewed 
report 

must be 
sent within 
15 days of 

inspection. 

For critical 
findings             

For all the other findings 

4.  Copy of the report is filed in the appropriate 
inspection file together with a soft copy in the 

inspectorate folder. 

  A 
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7.  Final report is sent to the inspectee, to 
Post-Licensing and Licensing Directorates 

and uploaded on CTIS 

 A 

6.  Corrective 
actions 

acceptable. 

Yes 

 No 

End 

5.  Report is sent to the inspectee for 
comments and remedial actions. 

8.  Inspection report is archived. 

 Refer to IRG 
(IN 010) for 
any further 
necessary 
action re 
compliance 


